Haida Gwaii/Queen Charlotte Islands 

Haida Gwaii, also known as the Queen Charlotte Islands (HG/QCI) is an archipelago lying off of the north West Coast of British Columbia.  Although our individual settlements share many social and economic characteristics with other coastal regions, the union of our diverse cultural components has created a unique, articulate and forward thinking community.  This unusual collective approach is evidenced in a number of innovative institutions.  One of which has directly benefitied other communities, institutions, individuals and agencies, the South Moresby Forest Replacement Account.  The Island equivalent of this commitment to long term stability is the Gwaii Trust. The provincial economy is the ultimate beneficiary of the efforts of our Island Community to become involve in the planning and application of resource management in the archipelago. 

The Island community has again committed itself to working with the Province to find solutions to the structural challenges facing our common economy.  The Islands Community Stability Initiative (ICSI) has been directed by the Island community and by agreement with the Minister of Forests to specifically address forestry issues.  One of the main objectives of ICSI has been to increase local involvement in the management of the Island forests.  Additionally our commitment to see the Councils of the Haida Nation, the Province of British Columbia and Canada as opportunities for solutions afford us a unique and responsibility.  

We offer this community forest pilot project as evidence of the very real contribution that this Island community can make to achieve stability in a region that has arguably experienced the most profound timber overharvest impacts in the Province.  

The Tlell Watershed with its dynamic biological diversity also contains significant and economic potential; our stewardship and management plan is our commitment to relate to the Tlell in an ecologically responsible manner.  We will not sacrifice the Tlell for an economic fix.  Rather we choose to ever mature our vision that a healthy economy arises out of a full and intimate relationship with the land.  Our experienced and effective multi cultural alliance provides a contemporary model for other areas of the Province, and we are committed to ensuring a transition to a management regime that is transparent and accountable.  

Community Forest Landbase

The primary candidate landbase proposed for the community forest comprises 23,931.6 hectares of old growth, fire initiated 2nd growth, some regenerating clear-cuts, and the fens (pontoons) all associated with the Tlell River which rises in the Skidegate Plateau and drains into the Hecate Straits.  There are other potential areas, which might be considered as candidate areas as they are viable alternatives.  They are documented as TSA areas in the Community Forest Feasibility Study, and the appended MacMillan Bloedel TFL 39 areas.  We believe that the Tlell is the best candidate for a Community Forest Pilot Project.  

Stewardship and Management Objectives and Regimes

These objectives and regimes have been developed in a manner that accounts for the ongoing work, much of which is part of the LRUP.  They also incorporate innovative management technique regarding extensive non-timber resources, extended rotations, and partial retention systems.  These strategies allow the timber resource to be harvested in a sustainable and conscientious manner without denigrating the potential of a wide range of other social and economic values found within the Tlell. 

A great deal of work has been put into developing the management objectives of the LRUP for the Tlell. These efforts have identifies community-based principles that guide management strategies.  Our commitment is to create an ever-expanding comprehensive work plan for the Tlell Community Forest.  Timber extraction is planned in a manner that is respectful of the sensitive and unique conditions found in the Tlell.  The community’s wish to ensure a sustainable timber supply for all local use requirements will continue to define fundamental planning parameters.  Our wide array of non-timber resource opportunities is so significant that it challenges our scientific and technological knowledge.  We are committed to continuing an exploration of those characteristics so as to identify their intrinsic values and the attendant economic and social benefits that will flow to the Provincial community.  A preliminary list of the non-timber resource values currently recognized in the Tlell are mentioned and potential methods of enjoying their economic benefits are listed.  

Community Involvement

ICSI continues to consult with the Island community through a number of different mediums.  We are committed to increasing the efficiency, affectivity and transparency of relationship with the individual neighbourhoods that make up our Island community.  This community involvement in the pursuit of community tenure is well documented in the Memorandum of Understanding, the Community Forest Symposium, the Community Forest Feasibility Study, and minutes from ICSI meetings.  It has been made abundantly clear that the Islands Community Forest must be area based tenure.  

Over the last two months, meetings have been held with various community groups in an effort to build awareness and support for the Tlell Community Forest pilot Project.  The reaction to the concept of the new Community Forest Tenure has been largely favorable, qualified and appropriately cautious.  Letters reflecting this interest in the Community Forest tenure have been included in this proposal document. A significant amount of concern has been raised regarding some of the particular approaches that are planned for managing a local Community Forest Pilot Project.  The potential effect that this tenure may have on the current Annual Allowable Cut, Protected Areas as established by the Council of the Haida Nation and subsequently supported by ICSI, the limited supply of locally available fiber have been the subject of much discussion.  This proposal if accepted will indicate that there is a place for the Island Community to make positive and welcomed contributions to those types of challenges.  We feel that the necessarily more detailed discussions can not be properly resolved until the particulars of the Tlell Community Forest Pilot agreement are finalized with the Province and the Councils of the Haida Nation.  We undertake to work cooperatively on these issues and are optimistic as to the outcomes.  

Administrative Structure and Authority

The proposed administrative structure is dependent upon the community’s direct relationship with the Community Forest Corporation Board (CFCB).  This board acts on behalf of the Island community overseeing and approving plans and operations by the Community Forest staff and their contractors.  Our unique and experienced island history of consensus and institutional development allows us to establish an apparent simplistic administrative model.

The Province will benefit from our stewardship and management of the Tlell Community Forest.  You will enjoy and support a lands comprehensive management designed by a community intimately involved with the Tlell. 

The management plan prescribes potential commercial licensing for non-timber resource uses.  Revenues may be realized by the Province through primary, secondary, and tertiary industries developing from the commercial licensing of these resources.  The Provincial economy will see revenue from the timber harvested from the Tlell where currently no logging occurs primarily due to unresolved jurisdictional disputes recognized in Constitutional law.

One significant benefit is an amalgam of the Province’s responsible policy Vis a Vis Treaty negotiations and the Island Communities experience in practical solution to these jurisdictional challenges.  We can be a demonstration of how Provincial policy and community commitment contributes to stability and ultimately growth in a Province we all call home.  

